Talbot Family Network – Conversations on Race - Community of Support
FY27 EQUITY GRANT APPLICATION

Name of Administrative Organization: 
Contact Person/Project Director: 	
Phone:	 	 		E-mail:	
Mailing Address: 
Physical Address (Where this project will take place if different from your mailing address):
                                                                                                                                                                                                                                                                                                                
1. Brief Organizational Description (5 points)
Provide an overview of your organizational mission, purpose and history. Cite data and information about your organization’s impact. If your organization is regional, specifically describe your work in Talbot County.

2. Project Description (20 points)
Describe the project for which you are requesting funds and how it will strengthen your organization’s capacity to advance racial equity through its policies, practices, decision-making, leadership, workforce, partnerships, or culture. This grant supports organizational change rather than the delivery or expansion of direct services.
If you received a prior TFN Equity Grant, briefly describe the outcomes of that project and how this proposal builds on that work. If the project involves partners, describe their roles, how the partnership is documented, and the shared goal(s).

3. Project Readiness (15 points)
Describe your organization’s readiness to undertake this project, including relevant racial equity work, preparation, or learning already completed by the organization and/or the staff, board members, volunteers, or others who will participate.

4. Project Success/Impact (5 points)
What will success reasonably look like for this 8-month microproject? If you carry out the proposed activity, what do you expect will be different or better in your organization as a result?

5. Overview of Project Staff and Volunteers (10 points)
Who in your organization will lead this project and who will have support roles? Describe special skills and training that they will contribute.

6. Overview of Board of Directors (5 points)
If your organization has a Board of Directors, explain their involvement/engagement with your racial equity work and this project. Discuss the Board recruitment process and if Board members are paid. List the names of the current directors and their terms of service. Discuss the racial and ethnic demographics of your Board. Does the Board profile align with Talbot County’s population and/or the profile of your client population?

7. Alignment (10 points)
Discuss how your organization’s work aligns with TFN’s mission and role as Talbot County’s Local Management Board, including its systems-change work through the ENOUGH initiative. Describe any connection between your proposed project and the ENOUGH result areas and/or the needs of residents in Talbot County’s ENOUGH target neighborhood.
Describe your organization’s involvement with the Talbot Equity Coalition, including whether your organization has signed the Coalition Member Agreement and how it participates in or contributes to the Coalition’s work.

8. Reporting and Use of Funds (5 points)
Grantees will provide brief quarterly progress reports, expense reports, and updates on performance measures. All grant funds must be expended and funded activities completed by June 30, 2027. Does your organization have the administrative capacity to manage the grant funds, meet TFN's fiscal and reporting requirements, and complete the funded project within the grant period?		


______________________________________		___________________
SIGNATURE Executive Director/Agency Director		DATE


SUBMIT electronically only – signed application form and completed budget form to:	
director@talbotfamilynetwork.org

	DEADLINE:
	Monday, September 21, 2026, by 11:59pm
